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1. Follow-up discussions on PD staffing levels. 

o Start at current staffing level of 56 in 2013 instead of 60 recommended in 
Consolidation Report? 

o Start 2013 at whatever staffing level we fall to in 2012?  Maybe, assuming no 
large drop in current staff. 

o Candidate pool.  Start one for possible 2013 use?  At last meeting we had 
discussed holding this topic until late May/early June.   

o Number of sergeants right now, too many for 2013.  What our options? 
2. Follow-up discussion on dispatching options. 

o Status on RFP for dispatching? 
o Meeting with Ewing update.   

3. Follow-up with PU. 
o Meeting on dispatching. 
o Premeeting before meeting with the Mercer County Prosecutor’s Office. 

4. Immediate priorities update 
o Roger’s Group 
o WPCS 
o CAD system.  

5. Other business. 
 
 

Public Comments: None 
  

 
 
Adjournment 
 


