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Princeton Facilities Consolidaiton Study
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Princeton Facilities Consolidation

Summary of Recommendations:

Borough Hall

=  Affordable Housing (west upper level)

=  Human Services (west upper level)

=  Health Department ( west upper level)

= Fire Inspection ( east upper level)

= Public Works dept, and SOC management personnel (east upper level)

=  Downtown Administrative Offices (Mayor & Administrator)

=  Corner House (west lower level)

=  Space to be offered to TV30 on a rental basis ( east lower level, including possible use of the sally port)
=  Community and Municipal meeting room (present Borough Council Room)

= Unassigned space that could be modified for future municipal or community use

Township Municipal Complex

» Police Dept and Police Dispatch ( present locations)

=  Municipal Court, Violations Bureau and supporting functions (present locations)

=  Mayor, Administrator and Municipal Clerk’s office ( present locations)

=  Engineering Dept, Zoning and Historic Preservation ( present locations)

=  Planning, Building and Construction Departments ( present locations)

= Jownship Committee /Court Room and Community Room to be kept for municipal and community use



Princeton Facilities Consolidation

Request for Action:

1. Approve recommendation for department locations

2. Authorize administrators to request a proposal from KSS for a Phase 2 of the Facilities
work. In Phase 2: the layout and modifications will be designed per recommendations
for location of departments. Prepare bid packages and contracts for facilities
modifications.

3. Conduct a separate study to define the extent of the potential parking problem at
both buildings after the merger and to recommended solutions.

4. Separate Study of File Storage Management and Archiving

5. Manage Phase 2 through the professional staff with oversight by the subcommittee
on behalf of the TTF as needed.
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