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 Whereas, on November 8, 2011, the voters of the Borough of Princeton and the 

Township of Princeton approved by referendum a ballot question asking whether the 

Borough and Township should be consolidated into one municipality to be named 

“Princeton”; and 

 Whereas, said consolidation shall occur on January 1, 2013; and 

 Whereas, to appropriately plan for the consolidation of municipal operations 

and finances, the Mayor and Council of the Borough of Princeton and the Mayor and 

Committee of the Township of Princeton deem it advisable to establish a Transition 

Task Force for the purposes of recommending and facilitating appropriate actions and 

decisions concerning the legal consolidation that shall occur on January 1 , 2013; and 

          Whereas, the Transition Task Force shall derive its authority from and report to 

the governing bodies of the Borough and Township of Princeton; and  

 Whereas, the general mission of said task force shall be to propose 

implementation of the recommended municipal consolidation of the Borough and 

Township, using the Consolidation Study Commission Final Report dated June 2011 as 

a guide; 

 Whereas, to appropriately advise the governing bodies of the municipalities as 

stipulated in the Municipal Consolidation Act at N.J.S.A. 40:43-66.57.c (Discharge of 

Commission, the Shared Services and Consolidation Commission may issue advisory 
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opinions to the governing bodies, the Transition Task Force, and to the Task Force 

subcommittees; 

 Now, therefore, the Borough and the Township hereby jointly resolve as 

follows: 

 1. Name. The Borough and the Township hereby establish a Princeton Municipal 

Consolidation Transition Task Force [the “Transition Task Force”]. 

 

 2. Membership.  The Borough and the Township hereby appoint fifteen persons 

to serve as members of the Transition Task Force.  Membership in the Transition Task 

Force shall include: 

A. Two members of the 2012 governing body of the Borough, with power to      
    vote;  and 

 
B. Two members of the 2012 governing body of the Township, with power to  
     vote; and 

 
 C. Four residents of the Borough of Princeton, three of whom shall have power 
              to vote and one of whom shall serve as an alternate with no power to vote 
              except in the absence of a voting member of the same category of member; 
              and 
 
 D. Four residents of the Township of Princeton three of whom shall have power 
              to vote and one of whom shall serve as an alternate with no power to vote 
              except in the absence of a voting member of the same category of member; 
              and 
 
 E. One representative of the State Department of Community Affairs, with no 
              power to vote;  
 

 F. The Administrator of the Borough of Princeton, with no power to vote; and 
 
 G. The Administrator of the Township of Princeton, with no power to vote. 
 
 

 3. Quorum and Voting.  
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A. A quorum of the Transition Task Force shall be three voting members who 

are residents of the Borough and three voting members who are residents of the 

Township. 

B. The Transition Task Force shall make decisions by majority vote of its 

members present who are residents of the Borough and majority vote of its members 

who are residents of the Township.  

 

4. Structure and Appointments.  

A. The Transition Task Force shall elect co-chairpersons, one resident of the 

Borough and one resident of the Township, and shall engage legal counsel 

independent of the Borough and Township; that is, not in the employ of either the 

Borough or the Township.   

B. The Transition Task Force shall establish and administer subcommittees at 

their discretion.  It is expected that subcommittees will exist in respect to major 

departments (including police and public works), personnel finance, information 

technology and other areas to be defined by the Transition Task Force.  

Subcommittees should involve the participation of Borough and Township staff in 

addition to residents and/or municipal governing body members. Such subcommittees 

will be created by, report to and serve at the pleasure of the Transition Task Force. 

C. For each subcommittee affiliated with a particular municipal department, 

the Borough Administrator and/or the Township Administrator shall appoint at least 

one municipal staff person to serve that subcommittee under the direction of the 

appointing Administrator. There shall be no requirement that subcommittee members 
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be resident in Princeton Borough or Township.  Membership on subcommittees shall 

be open to persons affiliated with educational institutions, and persons with 

commercial and/or professional offices, located in the Borough and Township. The 

Transition   

D. Task Force may employ such assistance and professionals as it deems 

appropriate, upon approval of the Borough and Township Administrators. 

 

5. Powers. The Transition Task Force shall operate under the joint authority 

and direction of the Borough and the Township governing bodies, acting through their 

respective Administrators.  The Task Force shall have all such powers as are provided 

under the County and Municipal Investigations law, N.J.S.A. 2A:67A-1 et seq., 

additionally, the Task Force’s powers shall include, but not be limited to: 

A. meeting in open and executive session; 
 
B. engaging professional advisors on such budget and conditions as may be 

determined by the Borough and Township, including, but not limited to, legal counsel, 

auditor, facilitator, and clerk;  

C. requiring the production of documents from the Borough and the Township; 

D. requiring the appearance and testimony before the Transition  Task Force of 

any employee or contract worker of the Borough and the Township; 

E. producing reports and recommendations concerning (i), the consolidation 

and/or operations of all agencies of the Borough and Township, as compared to the 

Joint Consolidation Study Commission Final Report dated June 2011, and (ii) the 
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creation and operation of the municipality of Princeton in all manner and form as the 

Transition Task Force shall deem appropriate. 

 
 F.    establishing a budget for its operations, subject to approval of the Borough 

and Township Administrators. 

  
6. Reports. The Transition Task Force shall prepare written minutes of its 

meetings.  The Transition Task Force shall hold open public meetings to discuss its 

work with the general public on Wednesday, March 21, 2012, at 7 p.m. and on 

Wednesday, May 23, 2012, at 7 p.m.  Additionally, if needed, the Borough and 

Township governing bodies hereby agree to meet in joint open session to consider the 

work of the Transition Task Force, as follows:   

 A. Tuesday, February 14, 2012, 7 p.m.; 
 B. Tuesday, March 13, 2012, 7 p.m.; 
 C. Tuesday, April 16, 2012, 7 p.m.;  
 D. Tuesday, May 14, 2012, 7 p.m.; 
 E. Tuesday, June 19, 2012, 7 p.m. 
 
 
The Transition Task Force shall deliver to the Borough and Township governing bodies 

a preliminary report on or before April 10, 2012 and a Final Report on or before June 

26, 2012. The dates specified herein are provided as a guideline for the Transition 

Task Force. After constitution of the Transition Task Force, it will either agree to the 

dates specified herein or provide alternative dates for approval by the governing 

bodies. 

!
!
!
!
!
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 7. Budget.   
 

A. To support the operations of the Transition Task Force, the Borough hereby 

agrees to budget $25,000 and the Township hereby agrees to budget $25,000 in 2012 

general operating funds.   

B. No municipal employee shall be compensated for his/her work in connection 

with the operations of the Transition Task Force, except upon joint approval of the 

governing bodies of the Borough and Township.  

8. Termination 

The Transition Task Force shall terminate on June 30, 2013 

 
____________________________    ____________________________ 
Robert W. Bruschi, Acting Borough Clerk           Yina Moore, Mayor 
 
 
____________________________    ____________________________ 
Linda McDermott, Township Clerk   Chad W. Goerner, Mayor 
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