Communi ty Engagenent Subcomm ttee Meeting on 2/9/11
Present: Carol, Valerie, Anton, Ryan, Alice

1. Subconmittee Presentation by Carol for ful
Commi ssion neeting on February 16, 2010 — will have a
few |l arge categories or thenes, and will fit in each
category the nore specific issues we have experienced
in our neetings with the community

2. Princeton Future neeting on March 26'" — we will need
the full comm ssion to attend because of the format
of the neeting. Joe Stefko will attend

Anton and Joe wll set up the neeting and then each Chair
will provide a brief overview of the work of the sub-
committee and therefore the table group. Then the group
will split into 4 tables, probably 12-14 per group, chaired
by the subcommttee chairs, with sanple questions to
generate di scussion for the participants:

Governance — Bernie M1l er
Police — Bill Metro

DPW — Val eri e Haynes

Fi nance — Chad Goer ner

Each table will need at | east one additional conm ssion
menber to hel p and take notes.

Anton and Carol will “float” anpong the tables

Each chair will report back to the whole group the |arge
t henmes of the discussion

Carol will report on our outreach strategy and ask for
suggestions as to any additional ideas the Princeton Future
group may have

3. Nei ghbor hood Meetings -- Names of comunity nenbers
who m ght hol d nei ghborhood gat heri ngs were di scussed

and comm ttee nenbers were assigned to follow up.



