AGENDA FOR JOINT CONSOLIDATION/SHARED SERVICES STUDY
COMMISSION OF PRINCETON BOROUGH AND TOWNSHIP AT
TOWNSHIP MUNICIPAL BUILDING - COMMITTEE ROOM
AUGUST 15, 2012 AT 5:30 PM

1. CALL TO ORDER

2. ROLL CALL

3. REVIEW AND APPROVE MINUTES FROM JUNE 20, 2012
4. ACKNOWLEDGEMENT OF THE WORK OF BILL METRO

5. DISCUSSION OF PROGRESS, DECISIONS ISSUES AND/OR
CONCERNS BY COMMISSION MEMBERS IN THEIR
ADVISORY ROLE WITH THE TRANSITION TASK FORCE,
THE TTF SUBCOMMITTEES, AND THE GOVERNING
BODIES

6. CHANGES IN THE COMMISSION
a. CHANGES IN THE GUIDELINES ON “WHAT
CONSTITUTES A QUORUM”
b. CHANGE ALICE SMALL’S STATUS FROM
ALTERNATE TO FULL VOTING MEMBER OF THE
COMMISSION

7. REVIEW AND DISCUSSION OF THE RATIONALE FOR
TWO CONSOLIDATION DOCUMENTS
a. WOODROW WILSON SCHOOL INTERNS’ REPORT
b. REPORT BEING PREPARED BY CGR
8. PUBLIC COMMENTS
9. OTHER BUSINESS

10.ADJOURNMENT



