AGENDA FOR JOINT CONSOLIDATION/SHARED SERVICES STUDY
COMMISSION OF PRINCETON BOROUGH AND TOWNSHIP AT
TOWNSHIP MUNICIPAL BUILDING — COMMITTEE ROOM

JANUARY 9, 2012 AT 7:00PM

1. CALL TO ORDER
2. ROLL CALL

3. REVIEW AND APPROVE MINUTES FROM DECEMBER 14,
2011

4. DEFINE THE ADVISORY ROLE OF THE “COMMISSION” IN
RELATION TO THE “TRANSITION TASK FORCE”
a. REPORT FROM THE MUNICIPAL CONSOLIDATION
SUB-COMMITTEE
b. IS THERE A RESPONSIBILITY TO “TRANSITION
TASK FORCE” SUBCOMMITTEES BY THE
“COMMISSION?” IF THERE IS, WHAT IS IT?

5. ADVISING THE TRANSITION TASK FORCE ON
TRANSITION COSTS
a. WHAT IS THE ROLE OF THE FINANCE
SUBCOMMITTEE, IF ANY?
6. UPDATE ON COMMISSION MEMBERSHIP

7. PUBLIC COMMENTS



8. DISCUSSION AND DECISIONS ON THE COMMISSION’S
PARTICIPATION IN A “COURAGE TO CONNECT”
SEMINAR ON MARCH 28, 2012 (IN EAST BRUNSWICK)

a. THE REQUEST FROM EXECUTIVE DIRCTOR OF
NEW JERSEY “COURAGE TO CONNECT”

b. AREQUEST FOR AWRITTEN OVERVIEW OF THE
ROLES AND RESPONSIBILITIES OF A
COMMISSIONER

c. PRINCETON CONSOLIDATION COMMISSION PANEL
OF COMMISSIONERS - MEMBERS FROM TOWNSHIP
AND BOROUGH

9. OTHER BUSINESS
10. FUTURE MEETING DATES

11. ADJOURNMENT



