Transition Task Force Finance Subcommittee

8:30am Thursday, March 8, 2012
Township Hall Room A

Agenda

1. Approval of Minutes from February 23

2. Introduction of new Subcommittee members (Eiref and Kreipke)

3. Summarization of Transition Task Force activities to date
TTF guidelines:
“Subcommittee minutes will be taken/produced by a member of that subcommittee. Said
member will distribute draft minutes for approval to subcommittee members. Chair of
each subcommittee is responsible to see that minutes are taken at each meeting, that
draft minutes are approved at next meeting, approved minutes are distributed to CGR for
posting as well as to TTF.
“Subcommittee meeting agendas. Responsibility of the subcommittee chairs. The goal
for agendas is to provide them to subcommittee members, TTF chair and vice-chair, TTF
attorney and CGR for posting 48 hours prior to meetings, sooner if possible.”
Info on CGR, Subcommittees, Staff Presentations, OPMA

4. Establishment of monitoring mechanism for TTF Budget

5. Summary presentation of methods and approach used by Consolidation
Commission in determining the financial impacts of consolidation (Simon)

6. Summarization of 2012 Princeton Borough budget (introduced March 6)
(Webb)

7. Discussion on formation of Working Group, timing, assignments, members

8. Other business

Public comments



