Princeton Transition Task Force
Personnel Subcommittee
6:00 p.m. Wednesday, June 13, 2012
Conference Room A, Township Hall

AGENDA

1. Notice of meeting

2. Timeline and Tasks

3. Upcoming meetings

6/20
6/27

4, Status reports

7:00 p.m. Borough Hall Multipurpose Room
5:30 p.m. Borough Hall Multipurpose Room

a. Separation process (administrators)

Identification of positions, job descriptions, pool of candidates
Selection committee meeting schedule

Involvement of facilitator

Legal review

5. Reconciliation of policies and benefits

e PTO

e Update on medical benefits and retiree medical

6. PERC

7. Salaries

8. Cross-training efforts

9. Other business

10. Public comment



