Princeton Transition Task Force
Personnel subcommittee
7:00 p.m. Wednesday, April 11, 2012
Community Room, Township Hall

AGENDA
1. Notice of meeting
2. Timeline and Tasks
3. Upcoming meetings
May 2 Personnel Subcommittee (5:30) and TTF (7:00)
May 5 presentation for Princeton Futures (9:00 a.m.)

May 12 Personnel Subcommittee (7:00)
May 17 Personnel Subcommittee (5:30) and TTF (7:00)

oo

4. Selection process and criteria for redundant positions (revised document attached)

5. Involuntary separation options (review by Finance Subcommittee)

6. Reorganization proposals and comparisons to Commission’s recommendations
7. Reconciliation of policies and benefits

8. Commission’s recommendations regarding salaries

9. Update on “cross-pollination” efforts

10. Other business

11. Public comment



