Princeton Transition Task Force
Personnel subcommittee
7:00 p.m. Wednesday, March 14, 2012
Main Meeting Room, Borough Hall

AGENDA

1. Discussion with Joe Stefko of CGR regarding committee tasks and priorities

2. Process for “workforce sizing”
a. Merged positions recommended by the Commission
b. Areas of focus for Personnel Subcommittee
c. Liaison with Public Works and Police Subcommittees
d. Preliminary timeline

3. Follow up discussion of separation options — next steps and timeline (Gary
Patteson)
a. Discussion of three options presented on 3/7/12
b. Preliminary timeline
4. Reconciling employee policies, procedures, benefits (Jim Levine)
a. Status of review
b. Preliminary timeline
5. Update on “cross-pollination” efforts and timeline
6. Follow up discussion of administrators' proposed organization
a. Comparison to proposal to original Commission recommendations
b. Areas of overlap (Facilities, IT)

7. Next steps and assignments

8. Other business

Call-in number: 609-497-7308



