Princeton Transition Task Force
Personnel subcommittee
5:30 p.m. Wednesday, April 4, 2012
Conference Room A, Township Hall

AGENDA

1. Timeline and Tasks (attachment)
2. Process and criteria for “interim” positions process (2 attachments)

3. Involuntary separation options (Gary Patteson)

4. Reorganization proposals and comparisons to Commission’s recommendations
(Bob Bruschi and Kathy Monzo)

5. Consideration of shared services options (attachment) (Shirley Meeker)
6. Update on reconciliation of policies and benefits (Jim Levine)

7. Update on PERC’s efforts to merge bargaining units (Bob Bruschi)

8. Update on “cross-pollination” efforts (Shirley Meeker)

9. Communication to employees regarding prcocess

10. Other business



