Agenda

IT Subcommittee Meeting

July 19, 2012 8:00 AM

Township Building Conference Room A

Public Notice

Roll Call

Approval of Minutes of Last Meeting June 21, 2012 (attached)
Future Meeting Dates — All at 8:00 am, Township Building

July 19
August 2
August 16
August 30

Agenda Items
1) Presentation by Vital for Assessor Data Conversion (Snyder, Monzo)

2) Review of Inventory of Existing Software, Hardware, Vendor Support (Patteson,
Hough, McQueen)(Attachment)
a) Rapid Calling System Recommendation (Simon, McQueen)
b) General Ledger and Tax Collection
c) Construction Database conversion
d) Payroll Management database conversion
e) Time & Attendance database conversion
f) Building Security Cameras and Doors

3) Implementation Timeline for Previously Approved Projects
a) Resource requirement
b) Role of CMIT Solutions
4) Follow Up Steps to Joint Session Approval of Police IT Equipment

5) Follow Up Steps to Joint Session Approval of Facilities Game Plan



