Agenda

IT Subcommittee Meeting

June 7, 2012 8:00 AM

Township Building Conference Room A

Public Notice

Roll Call

Approval of Minutes of Last Meeting May 24 2012 (attached)
Future Meeting Dates — All at 8:00 am, Township Building

June 21
July 5
July 19
August 2
August 16
August 30

Agenda ltems

1) MIindSHIFT Presentation for IT Consultant Role

2) Website Construction and Management Recommendations (Crumiller,
McQueen, Hough)

3) Joint Session Approval Follow Up (Timetable and Prioritization)(McQueen,
Hough): Government Body Approved Items

4)

Phone System (Mitel and VOIP)

Email System(FirstClass)

Court Management System (Determine point person)
Dog Licensing Management (Municipal Software)
CAD Software (Engineering)

GIS (Engineering)

Boards and Commissions (Clerk)( (Microsoft Access)
Parking Permits (Clerk)(Microsoft Access)
Resolutions (Clerk)(Microsoft Word)

Review of Inventory of Existing Software, Hardware, Vendor Support (Singer,
Hough, McQueen)(Attachment)



