Agenda

IT Subcommittee Meeting

June 21, 2012 8:00 AM

Township Building Conference Room A

Public Notice

Roll Call

Approval of Minutes of Last Meeting June 7, 2012 (attached)
Future Meeting Dates — All at 8:00 am, Township Building

July 5
July 19
August 2
August 16
August 30

Agenda ltems

1) Comparative Discussion of CMIT and MindSHIFT Proposals (exhibits to be
brought to meeting)

2) Review of Inventory of Existing Software, Hardware, Vendor Support (Singer,
Hough, McQueen)(Attachment)

3) Timeline for IT Priority Task Inventory



