June 22, 2012

To            Transition Task Force

From       IT Subcommittee

Re            IT Consultant Recommendation

It is the unanimous recommendation of the IT Subcommittee to hire CMIT Solutions as the IT Consultant for the new Princeton at an annual cost of $106,488, representing a savings of approximately $46,000 over the current combined spend rate of the Borough and Township. Also included in this price is the provision of consulting advice over the next six months on IT Transition matters.

We would intend to draw up a one year EUS (Extraordinary Unspecified Service) contract, with an option to renew at the same price.

Background

Since October of last year, the Borough has fully outsourced all of it’s IT network management, data backup, and technology support requirements to mindSHIFT, a Langhorne-PA-based IT consultant, at an annual cost of $72,000. The Township has engaged the locally based CMIT Solutions in a similar but not identical fashion, benefiting from the leadership of its CIO Bob McQueen and a part-time tech support person. CMIT’s annual cost is $64,000, with an additional $6,000 spent on unbundled services such as web filters, spy ware, anti-virus protection, etc.  Both IT consultant contracts terminate at yearend.

The TTF and the joint governing bodies have approved a business model calling for retention of a CIO, but employment of a part time tech support only through March 31, 2013, as ongoing IT needs are fully assessed.  The IT consultant serves as a critical partner in the ongoing delivery of IT services to the municipality.

Proposal Evaluation

Proposals were sought and received from CMIT Solutions and mindSHIFT under two scenarios: 1) no onsite support, and 2) full time onsite support.

	
	CMIT Solutions
	mindSHIFT

	
	No Onsite
	Onsite
	No Onsite
	Onsite

	Network Mgt.
	$64,080
	$100,080
	$96,000
	$252,000

	Data Backup
	$42,408
	$42,408
	$54,000
	$54,000

	Total
	$106,488
	$142,488
	$150,000
	$306,000


Bob McQueen and Bob Hough provided qualitative assessments of their consultant experience across nine dimensions:

· High Quality of Service Delivery – Hardware and Software

· High Quality of Service Delivery – Remote Support

· High Quality of Service Delivery – Onsite Support

· High Flexibility and Responsiveness to support ad hoc needs

· High Ease of doing business with on day-to-day basis / good partner

· High Range and Depth of Skills/Capabilities, accessible as needed

· Provider’s Strategy is in alignment with Princeton IT strategy

· Provides Thought Leadership and Innovations

Both consultants were judged equal in each of these dimensions, and thus, the deciding factor was cost.

While the IT Subcommittee is recommending “no onsite support”, we felt it important to reflect both options to the Transition Task Force, especially because of the attractive pricing of onsite support.

