	Transition Management Option
	Advantage
	Disadvantage

	Option 1

	Avoid political posturing
	Decisions rushed, may limit talent pool of volunteers, less “on-the-job training” for potential future leaders

	Option 2
	Retain CSC institutional knowledge; minimize leadership transition, inter-group accountability issues
	Constraints on CSC members’ time and expertise

	Option 3
	Take advantage of administrators’ institutional knowledge, expertise
	Loss of some democratic control over consolidation decisions

	Recommendation
	Retain institutional knowledge while avoiding political posturing
	CSC member retention
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