Notes from March 14, 2011 Community Engagenent Subcommittee
Meet i ng

Present: Carol Golden, Valerie Haynes, Pat Sinon, Ryan
Lilienthal, Anton Lahnston, Alice Snal

1. How to describe the benefits of consolidation: It was

pointed out that it is still early in our work and that
| ater on, when we have the facts, we wll either “see the
benefits”, or we won't see benefits. It was then pointed

out that our main mssion as a subconmittee was to hear
what people are saying and in so doing, we need to
acknowl edge the difference in concerns and respect
differing views and set a positive, respectful tone at our
nmeeti ngs, w thout panderi ng.

2.Are we confident that the Conmi ssion is paying sufficient
attention to the opinions that are comng out of our
nmeet i ngs

W determned that Carol would wupdate the summary of
concerns and send the docunent to the subcomrittee and to
Joe and ask him how we should handle, whether we should
send it to the full conm ssion, the subcommittee chairs for
attention, etc.

Meeti ngs on Docket
Community without Walls — March 20" at 2 p.m at the
Friends Center - This wll be covered by Valerie and
Alice. Al though it is technically for House 1, the other
houses have been invited. Carol Krauthamrer, program chair
for House 5, is apparently under the inpression that we
have already arranged a neeting with them Valerie wll

tell her we have not but we are willing to do so.

Teri Mintyre — March 16'" — Anton and Valerie will handle
this neeting

Princeton Future — Mrch 26'" at 9 a.m Anton wll be
sending a note to the Commttee Chairs to see if there are
any changes. W have requested the presence of the full

Conmi ssi on



W t her spoon- Jackson Nei ghborhood — April 2" at 9:30 at the
First Baptist Church — Valerie, Carol and Alice will cover
this meeting.?

Riverside PTO — April 13'" at 8:30 a.m Anton and Pat will
cover this neeting.

Not in Qur Town - this is a group organized to foster
under standing and cooperation between different groups of
peopl e. Valerie will continue her efforts to set up a

nei ghbor hood neeting with them

Use of newspapers to publicize Commssion doings -
suggestion from eQuad nei ghborhood neeting — we wll hold
off for the present

Do we need to record focus groups? WIIl ask Deborah what
she t hi nks

Communi versity — Carol wll follow up as to what we need to
do; need to circulate sign-up sheet at next Conmm ssion
nmeeting to staff table throughout the day.

We set an additional neeting on Monday, March 28 at 10 a.m
to debrief Princeton Future neeting

LAnton nentioned that he has run into JimFl oyd who has
rai sed a nunber of tinmes the question of what we are
getting for our dollars fromshared services. Sone of the
cost allocations are based on ratables, but the allocations
bet ween Borough and Township were determ ned at the tine
the services were shared - and the fornula is not uniform
for all shared services. W will advise the Finance
Commttee to consider this issue since the fairness of the
current allocation is an issue that recurs in our neetings.



