AGENDA FOR JOINT CONSOLIDATION/SHARED SERVICES STUDY
COMMISSION OF PRINCETON BOROUGH AND TOWNSHIP AT
TOWNSHIP MUNICIPAL BUILDING — COMMITTEE ROOM

FEBRUARY 15, 2012 AT 7:00PM

1. CALL TO ORDER
2. ROLL CALL
3. REVIEW AND APPROVE MINUTES FROM JANUARY 9, 2012

4. UPDATE ON TRANSITION TASK FORCE — BERNIE
MILLER, CHAD GOERNER, BOB BRUSCHI, JIM PASCALE
a. SET UP ACCOUNTABILITY (AT LEAST ONE
MEMBER) BETWEEN COMMISSION AND THE TASK
FORCE SUBCOMMITTEES (IDENTIFIED ON OF
2/8/12)
i. FINANCE
ii. PUBLIC WORKS, ENGINEERING, RECREATION
MAINTENANCE
iii. COMMUNICATIONS AND OUTREACH
iv. POLICE
v. PERSONNEL

5. COMMENTS FROM ASSEMBLYMAN JACK M.
CIATTARELLI, LEGISLATIVE DISTRICT 16
a. LEGISLATION TO SUPPORT CONSOLIDATION
TRANSITION COSTS
b.OTHER COMMENTS, QUESTION

6. PUBLIC COMMENTS

7. REVIEW THE COMMISSION’S PANEL AT THE “COURAGE
TO CONNECT” SEMINAR ON MARCH 28, 2012 (IN EAST
BRUNSWICK)

a. CHAD GOERNER, ANTON LAHNSTON, BERNIE
MILLER, ALICE SMALL, LI1Z LEMPERT



b. A REQUEST FOR A WRITTEN OVERVIEW OF THE
ROLES AND RESPONSIBILITIES OF A
COMMISSIONER — COMPLETED BY ALICE SMALL,
PATRICK SIMON AND CAROL GOLDEN

8. OTHER BUSINESS
a. BUDGET UPDATE
b.OTHER
9. NEXT MEETING DATE MARCH 21, 2012

10. ADJOURNMENT



