AGENDA FOR JOINT CONSOLIDATION/SHARED SERVICES STUDY
COMMISSION OF PRINCETON BOROUGH AND TOWNSHIP AT
TOWNSHIP MUNICIPAL BUILDING — COMMITTEE ROOM

DECEMBER 14, 2011 AT 7:00PM

1. CALL TO ORDER
2. ROLL CALL

3. REVIEW AND APPROVE MINUTES FROM NOVEMBER 21,
2011

4. UPDATE ON BUDGET STATUS

5. DEFINING THE ADVISORY ROLE OF THE COMMISSION
WITH THE TRANSITION TEAM
a. ISTHIS A TASK FOR THE MUNICIPAL
CONSOLIDATION SUB-COMMITTEE?

6. ADVISING THE TRANSITION TEAM ON TRANSITION
COSTS
a. WHAT IS THE ROLE OF THE FINANCE
SUBCOMMITTEE
7. PUBLIC COMMENTS

8. ADJOURNMENT



