Dissolution Study Committee
Minutes
Minutes Civic Center Community Rm
April 14, 2010 7 —8:30 p.m.
Chairperson: Tim Connolly

Present: Michele Arnold, Tim Connolly, Ruth Garner, Cindy Goliber, Eleanor Hopke,
Alexandra Jacobs, Marie Regan, Rose Rivezzi, Steve Warr

Excused: Mark Lee, Jack McGuire, Dan Parker, Mario Pusateri, Mike Zagrobelny
Also Absent: Will Siegfried

I. Opening: Tim Connolly

II. Announcements and Updates:

A. Agenda and Meeting Format — Develop a draft inventory of current Town and Village
services. This list will be distributed among Village and Town staff to ensure accuracy
and completeness. Rose volunteered to make copies of Town/Village Inventory in outline
form, based on meeting notes and discussion.

B. Start to draft the Consultant RFP — Tim passed out a draft that he submitted to Sean
Maguire. Copies available through the email Tim sent to DSC on 4/15/10, including
Sean’s comments.

III. Discussions:
IV. Public Reflection: No members of the public chose to speak.
V. Next meeting: Wednesday, 4/28 3" floor Civic Crtr Community Rm, 7 — 8:30 pm

VI. Adjournment: 8:30 pm

Submitted by Michele Arnold



