Painted Post Share /[Erwin Shared Services
& Consolidation Study Committee

Committee Meeting: July 7, 2011

Present: Patrick Alderson {via phone), Joseph Reilly, Philip Roche, Bill Wood, Bill Scheidweiler,
Chuck Stebbins, Wes Strzegowski, Charles Zettek {CGR, study consultant), Hannah Beasy (CGR)

Resource :Roz Crozier, David Erwin, Chelsea Robertson
Mr. Roche called the meeting to Order at 5:30PM

Mr. Reilly questioned the last paragraph concerning the formation of committees and sub-
committees. Mr. Roche confirmed that the minutes from the April meeting will be corrected. Motion
to approve the Minutes of the 4/21/11 meeting made by Mr. Scheidweiler; seconded by Mr.
Strzegowski. All voted in favor. Motion passed.

Mr. Zettek distributed the following to the committee:

1) Town of Erwin and Village of Painted Post Taxable Assessed Value, Tax Levy and
Expenditure Trends.

2) Village of Painted Post and Town of Erwin-Fiscal Data

3) Village of Painted Post and Town of Erwin-Local Tax Rate Complexity Table

He reported that the Taxable Assessed Value of the Town of Erwin has consistently increased and
the Village has been stagnant. This finding is the result of the value of commercial property in the
Village has decreased and the value of residential has increased.

The similar increases in rates of Municipal Levy Trends and Spikes in Municipal Expenditure
Trends discussed.

In order to better understand the differences between the Viliage and Town, Mr. Roche would like a
chart including all information on Taxable Assessed Value, Tax Levies and Expenditure Trends.

Mr. Roche introduced the presentation of draft reports noting that no decisions have been made to
date.

Facilities and Infrastructure Committee: Bill Woods-Chair
Bill Scheidweiter
Philip Roche

Mr. Woods distributed and reviewed a PowerPoint presentation of preliminary findings and
recommendations to the committee. (Afl information in attached presentation)




Administrative and Financial Committee: Patrick Alderson-Chair
Wes Strzegowski
Chuck Stebbins

In Mr. Alderson's absence, Mr. Strzegowski distributed and reviewed a draft and recommendations
of Administrative/Finance and Water Sales Review. (All information in attached presentation)

Questions:

Mr. Erwin questioned the relevance on basing all recommendations on the sale of water when the
engineering study is still going on. Mr. Roche acknowledged that water sale is a small piece, but
potential future profits will make a big impact on the recommendations of this subcommittee.

Mr. Wood stated that some of these numbers are not reliable because money spent can be always
be hidden in other accounts. Mr. Stebbins answered by stating that more documentation needs to
be obtained to make more informed recommendations.

Mr. Zeltek explained “hot buttons”. These are issues that don't result in a ot of money or
operational change, but create major conflict.

Mr. Reilly mentioned the cemetery and parking lots are hot buttons. The Village cemetery is
maintained by the cost of the plots, but is reaching capacity. The Village owns and maintains the
commercial lots and in the Town, business owners own and maintain.

Any other *hot button” topics can be sent to Mr. Zettek.

CGR will be combining all of today's information and putting into a report fo review at the next
meeting.

The next meeting will include scheduling the first public hearing and will be held August 18, 2011
from 5:30 -7:00 at the Village Hall.

Meeting adjourned by Mr. Roche at 6:56PM.

Note: All reference materials will be posted as part of the monthly minutes.




domoduty p uiiofuy ) dOD

TPLT8T1S | 69SEL0TS | 999'1865 | DSI VW8S | Ov8S6LS | BLV'BLLS | 590T94S | ¥OS'Zve$ | €VT'S69S | TES'YB9S | 8889095 | TBILTIS Anat 1504 paiuted
977 T91'ES | 0LT0687S | Bev'YBLTS | €81'IST ¢S | 16v'¢90'2S | E98¥Z6'TS | BYO VL8 TS | 6O06BLTS | LOVLILTS | 69T'S99TS | €01°99STS | TSE'6VETS Ana uimigz
TT0Z 0TozT 600¢ 2002 4002 9002 500Z 00z £00T T00¢ 1002 0002 same xe)

_ "JUBISUOD POUTEWDI
sey 93e[[IA S} JO SN[eA PISSISSE d[qeXEe) ) [Ty ‘Opeoap Jsed 5Y3 1940 BUISLOIOUI U23q SBY AQL 91} JO SN[EA PISSISSE S|qEXE] Y]

28pjj14 pUp UMO L 2y7 Aq paijddns a4v pwp ([(7 dusqam Auiado.d [way fo 20140 241 wodf 240 0107 01 Aorid savad 40 v
128png 23pjp14 pup ume ] pun QGuadodd 0y J0 201 Y40f MBN '224n05

R VY VIR VR VY RN VIR VI R P =3
TS D O H Y DY ST LH L =]
FESFITFFLITFLS £
T T T T T H T T T T O% ml
_ 0s$ %
— oors %
1504 panned 0518 B
0023 <
EE ————
AQL umrg pob W
—"
00£8 =
e oses =
e 2
, 0S¥S &
00S$
33e[[IA pue UMo], I0J :
SPUAL], ONJBA PISSISSY d[qexe],

spuai] aamipuadxq pue AT Xe], ‘ON[EA PISSISSY S[qEXE], ‘
180 patuIed JO 9FRI[IA PUBR ULMIF JO UMO], :

l LLILIL eapiwwo) Apnig do) | Jvad Y90 \



A0 2D ULAOfU]

qdHOO

€CO'T8E'TS | PIT292'2S | 88VE66TS | TOE'968'TS | €99°056'TS | BLE'BIB'TS | 86C'BOL'TS
- | 2942491 | 1€6°969°9S | 8VL'ZBI'9S | G9B'EIS'8S | WLLLVE'YS | BTY'EBLYS
¢T0e TI02 01oe 6002 8002 100¢ 900¢
SIY'86S'TS | 0L0'8CL'TS | 9EV'OTS'TS | ¥CI'899'TS | 886'VV9'ES | 881'83¢'TS 1504 pajuied
ZEOTOV'YS | STY'SCHPS | 998'TPE'PS | S9E'6ES'SS | 909'SEV'ES | 986'618°TS ulmag
S00¢ vooe €007 <00¢ T00T 000¢ saJnyipuadxy

"6007 Ul S31AS] [erIor 31} IN0qe (9)1Sqam DSO pue s103pnq
Tedioiunu) $a01n0s eyep Usomiaq sarouedorosip aIe 919Y [ "SaYel Te[TuIls A[ITE] J8 SUISEaIoul Uuaeq aAry sonI[edoiunu yjoq Ul sA1AS] Xe],

s198png 230jj14 pup UMOL WO 24D [ [0Z-6008 40f VIDCT 2115qaM DS 241 wof 2.0 00Z 01 401id sivak 40f I
s12Spng 28v1]1 puv UMO] pup L2jj0udwo)) 2iDIS Y1 f0 3O [204N0F

S AT S TS T (S TS B (ST S R A R4 ¥
O N O O O OSSN H O
FEESTTS LTSS

m T T T T T T T T T T O%
w I3

1$

KA 150 PIIUIE] oo o

AADT ULMIY ~ 7%

— z$

£

(8 uonirA}) Aaa [edrungy

~ .
H ‘v%

AZE[[IA pUE UMO], 10}
Spuaa], AAT eddrunjy

[A LL/Li2 @9p1wwo) Apnig 4o} | JvHd ¥9D




€

Jamodiusy B uiofuy N ADD

TMO], o} Ut 0doa)s ST 9SBIOUL aY) Jnq ‘senjedIonuniu y1oq ur FuISealour uedq saey samypuadxy

"6007 Ul S3.N1puadxa |en1oe syl Inoge (2usqam JSO pue s138png |edioluniu) §33n0s BIEP USaMIa] S3IURMRIOSIp S48 UBYL P
‘Buipuads JaMag Ul 9522.0U1 UE 01 PRIJB3LU0D 800T Ul Saunjipuadxa umoy ul ids e sem a1yl "¢
*TO0Z-0007 Ul 3pesddn ue panaded SwIISAS 19Mas
3y} "(Z0OZ VI TTE'8ETZS PUB 000T Ul 0ZO'T8TS 03 pesoddo se ‘T00zZ Ul 065019 TS) sieah Juanbasgns Jo 1sed ueys ainypuadxa Jomas 98iejy e
‘ -a2eds juswuptedap asy 281ejua o3 Ajdewud sem apesddn
a1 1nq ‘a1 pue axjod ‘UoIEISIUILUPE 3y} S9SNoY SUIPIING BYL "UCIID101d BJ14 O3 P3|(Ig sem Yaym ‘Buipjing a3e| A 3yl 03 apesddn iofewy e
:$39SNEI UIBLW OM] 0] PaINgLIIIe 3 uRd TOOT Ul saunypuadxs adefjiA v ids ay) 'g
100 Ul vojjjiu
9°9¢$ 03 000Z Ut Uotijiw g'$ wioly Sudwnl ‘Buipuads Aemysiy pasealdul Ajjedtiselp 03 anp Ajzsow sem TOOT Ul sa.nypuadxa umo| ul axids syl ‘T
LB 0] SAION]

‘sip8png a3v1A pun UMoL o1 w0.1f 240 [ [0Z-6007 40f DIDQ 2USGIM DSO 1 Wodf 240 6007 01 40t4d s4024 40f DIOT
123png 23p[j1,4 pup UMOJ pup 42jjo4duio)) s 3yl fo 2O :a34m0g

O SR ORI VI VR SR VI VR R Y =
FEESFFEESESE ¢
T T T 1 T T T T T T T Ow Im-
s o
= — e
1504 palured /<\ \- £4 m..
UL e I ———— ] ww g
_ s ~
F V| \ [ |4 E
~ Vs
H _‘ @

01%

9BEB[[IA pPUE UMO], 10}
spuaa], sanypuadxy [edorunyy

LL/LIL @9p1wwio) Apnig Joj 14vHd ¥9OD



damoduyy B uriofu] DD
6v7'062'0TSS | 645°9STT6VS
€TTI8T'9L | ¥92'205'89S
9££'60TVEYS | STEPSOCLYS
o102 6002
1SV'982°65YS | 9T6'CES EVYS | LEL'GELOTYS | TOL'SST'6TVS | SLVVELVTYS | vLZ'6%9'VTFS | OTO'LEEVEES | E06°8LE'6IES | TOE'SBEBVES pauiquio)
196'ZEE89S | C£9°Tr'89S | 0ES'€ES'89S | GZ0°TBT'69S | TTO'6EY L9 | #99'008'89% | ZET'TTI'0LS | £S6°06Z'TLS | C16'879'69S 150d pajuled
06%'ESH'T6ES | ¥62'00T'SLES | Z02°907'8SES | 989 V/Z6'6VES | ZSY'S69'9SES | 0T9'8Y8'SPES | 8LLWPCL'ECES | 0S6'/80'86TS | 68€'9SL'6LTS AOL uimi3
8002 £00Z 9002 5002 002 €002 2002 T00Z 0002 anjep
passassy ajqexel

v

LL2/L 9eiwwoD Apmig 104 14vHA DD




CGR DRAFT for Study Committee 7/7/11 1
Village of Paint Post and Town of Erwin - Fiscal Data
Budgeted Expenditures and Tax Levies - FY 2011
Total Budgeted
Expenditures % of Total Tax Levy % of Total
Village $2,262,114 23% $1,282,741 25%
Town $7,672,762 77% $3,881,216 75%
Townwide $2,627,456 26% $1,123,558 22%
General $1,955,474 20% 51,073,389 21%
Highway 5671,982 7% 350,169 1%
TOV $1,801,990 18% $1,360,825 26%
General $193,050 2% 580,885 2%
Highway $1,608,940 16% 51,279,940 25%
Special Districts/Other* $2,722,371 27% $877,388 17%
Separate Fire Districts** $520,945 5% $519,445 10%
Total $9,934,876 100% $5,163,957 100%

*Include Drainage, Fire Protection District, and Lighting Districts. Consolidated Health {$11,424) not included.

**CPLA and FVGM Fire Districts
Note: $64,388 discrepancy still to be resolved.
Source: 2010-2011 Village Budget, 2011 Town Budget

CGR

Inform & Empower




CGR DRAFT for Study Committee 7/7/11

2

Painted Post and Erwin - Local Tax Rate Complexity Table

Complexity of Local Tax Rates

(Tax Rate per $1000 AV for FY 2011)

Village Tax

TOV Tax

Rate Village Levy Rate Town Levy
County $9.07 $46,002,435 $6.08 $46,002,435
School
Corning/Painted Post $23.16 $23.16
Addison - $19.69
Campbell-Savona - $19.14
Town $2.78 $2,548,771 52,78 $2,548,771
Town General
Town Highway
Village $17.74 $1,282,741 - -
Town Qutside Village - $2.60 52,548,771
TOV General
TOV Highway
Fire
Coopers Plains Long Acres
FD - $1.35 $136,500
Forest View Gang Mills FD - $1.01 $382,945
Fire Protection District* - $1.56 575,735
Lighting
Morningstar LGT - $0.37 $2,900
Steuben Village LGT - $0.81 $1,000
Aurene LGT - $0.16 $5,200
Aurene Park - $0.65 $21,500
Erwin Water - $0.07 $14,102
Erwin Sewer - $0.22 541,040
Stream Management - 50.10 551,113
Epic Bridge (Corning Inc.) - $690.93 $588,013
Sewer IMP (Corning Inc.) - $5.77 $193,284
Water IMP {Corning Inc.} - $7.16 $526,656

*Town of Erwin contracts with Coopers Plains Long Acres FD and Forest View Gang Mills £D to
provide services in the fire protection district.

Note: 564,388 discrepancy still to be resolved.
Source: 2010-2011 Village Tox Bill, 2011 County & Town Tax Bill, Steuben County Property Tux

Service Agency

CGR

Inform & Empower
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