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Agenda

Batavia Charter Task Force
Meeting #6 with CGR — Batavia City Hall
February 21, 2012 (6:30p)

e Update on website activity

2011 2012 Total
(Nov—-Dec) | (Jan-Feb17™)
Pageviews 1,263 435 1,698
Downloads 14 95 109

e Finalize District Wards Map/Discussion
e Update on Draft Legislation
e Overview of Proposed Consolidated Budget from 2008 Study
e Charter Discussion
o Review of Tiered Taxing Decisions
o City Charter - Chapters 10-14

e Questions and Wrap-up
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