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Agenda

Batavia Charter Task Force
Meeting #4 with CGR — Batavia City Hall
January 17, 2012 (6:30p)

e Adding More Meetings — Proposed Dates

o 1% Tuesday of February/March (2/7, 3/6)

o 1° Wednesday of April (4/4)

o 3" Tuesday of May (5/15)
e Review of Project Timeline and Topics by Month (updated)
e Approve Draft Legislation for Home Rule

o Approve sending to Senator Ranzenhofer and Assemblyman Hawley
e Review Ward Maps/Discussion
e Charter Discussion

o Chapter 3 — City Council

o Chapter 4 — Administration

o Chapter 16 — Budget and Finance

e Questions and Wrap-up
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