At the Village of Malone Government
Efficiency Study Committee held on March 5,
2011, at 6:00 PM, at the Malone Village
Meeting Room, located at 16 EIm Street, the
following were present:

Martha Weaver, Chairperson (Village Resident)

Don Merrick, Member (Tax Payer Coalition)

Joe Riccio, Member (Village Board) Hugh Schickel, Member (Town Resident)
Todd LePine, Member (Mayor) Mary Scharf, Member (Town Board)

Other: Tricia Livernois, Telegram
Committee Members Absent: Shawn Fournier (Village Resident), Jim McKee (Businesses)

Welcome — Martha Weaver, Chairperson welcomed everyone

Seneca Falls Report — Mary Scarf reported on a presentation by officials from Seneca
Falls at the NYS Association of Towns she recently attended. Seneca Falls voted to
dissolve the Village two years ago and have worked through a number of unforeseen
problems.
Workgroup Status Reports and Discussion
Draft reports were submitted and discussed for

a. Highway/DPW operations

b. Utilities: water and sewer

d. Code/Zoning/Planning
Reports were not yet available for

a. Admin/Facilities/Other

b. Public Safety

Next meeting scheduled for April 18" at 6:00pm

Adjournment: There being no further discussion the meeting was duly adjourned at 7:00 PM.

Respectfully submitted,

Martha Weaver, Chair



