Village of Malone
Government Efficiency Study Committee

Kick-Off Meeting Agenda
November 2, 2011

Welcome
Introductions — Committee Members and CGR

Review of purpose and goals of the Committee per NYS Code Article 19 and State
Funding Grant — Shared Services, Functional Consolidation and Dissolution Options.

Committee structure

a. Communications

b. Decision making

C. Sub-committees

d. CGR’srole

Public Outreach

a. Committee expectations

b. CGR’srole (including website)

c. Public comment options

Work Plan and Project Schedule (CGR handout and discussion)

Baseline Information - What this says about options, alternatives and expectations
(CGR handouts and discussion)

Establish Committee meeting schedule
Other items for discussion
a. Committee member questions/comments/suggestions

b. Other



