
Village of Malone 

Government Efficiency Study Committee 

Meeting Agenda 

April 18, 2012, 6:00pm 

 

1. Welcome 

2. Approval minutes meetings: February and March 

3. Draft Report (review and provide corrections by May 2) 

4. Discussion of draft options and making decisions (Part 3 of Draft Report, starting 

on page 47) 

 CGR to outline some of their assumptions 

5. Next steps (including timeline) 

 CGR to prepare Options section of the Report and initial draft of grant 

required Dissolution Plan. CGR will email updated Report and 

PowerPoint presentation to the Committee. 

 Committee Meeting to review updated Report and PowerPoint (CGR to 

join by conference call) 

 Presentation to Joint Meeting of Village and Town Boards (PowerPoint 

presentation to include Key Findings, Baseline Assessment & Options) 

 Public Forum 

6. Other items for discussion 

 Committee member questions/comments/suggestions 

 Comments and questions from the public  

 Other 

 


