
Village of Malone  
Government Efficiency Study Committee 

Meeting 2 
December 7, 2011 

 

 

1. Welcome 

2. Governance Models (CGR Handout) 

3. Study Website (Discussion)  

a. CGR Report on Website Traffic 

b. Committee comments 

4. CGR Status Report (CGR handout and discussion) 

5. Sub-Committee Formation 

a. By Functional Department 

i. Highway/DPW operations 

ii. Utilities: Water/Sewer 

iii. Public Safety 

iv. Codes/Zoning/Planning 

v. Administrative/Facilities/Other 

b. Sub-Committee Assignments 

6. Next Meeting: January 4 at 6:00 p.m. (Does this still work with committee members’ 

schedules?) 

7. Other items for discussion 

a. Committee member questions/comments/suggestions 

b. Comments and questions from the public  

c. Other 


