Village of Chaumont Dissolution Study & Plan

Committee Meeting Agenda — 3-27-12

1. Confirm April Committee Meeting Date (tentative — Wed., April 18, 6 p.m.)

2. Tuesday, May 1 Public Forum (Key findings What Exists & Options)

e Time
e Location
e Publicity

3. Set date for Committee Public Hearing on Dissolution Plan (June 12, 13 or 147?)
4. What Exists Report (review and provide corrections by April 10)
5. Tonight primarily about making decisions (CGR discussion document)
e CGR review of our assumptions /other key next steps
6. CGR will gather laws/ordinances information on-site 3-28-12

7. For April meeting: CGR will deliver “What Exists (revised as needed) & Options Report” &
initial draft of Dissolution Plan

CGR Inform & Empower



